


[bookmark: _GoBack]Committee of the Stettler Public Library Boards
Town of Stettler and County of Stettler #6
Regular Meeting
October 18, 2018
Stettler Recreation Centre

Call to Order: 5:08 pm

Attendance: Jane Skocdopole (Chair); Andrew Brysiuk; Gord Lawlor; Ben Ayotte; Rhonda O’Neill (Library Manager); Crystal Friars (Assistant Library Manager); Barb Gano (Treasurer); Will Brown; Vicki Leuck

Regrets: Blake Chapman; Les Stulberg; Gail Peterson

Agenda: Addition to New Business: b) Change of Meeting Time. Moved by Andrew. 												CARRIED

Minutes for the September 19, 2018 meeting: No amendment. Moved by Gord. Seconded by Ben.											CARRIED

Treasurer’s Report: Andrew asked about the bank balance. Crystal stated that the report was printed on October 6, 2018 because of her vacation. When she returned she posted the 4th quarter requisition from the Town. A question was asked about the lease overpayment and it was stated that it was a duplicate payment and the money will be transferred to cover the salary reversals. Andrew asked Rhonda and Crystal how the staff feels about getting so close to the bottom line and Rhonda stated that the staff team are taking steps to reduce expenditures through the end of the fiscal year. Moved by Barb. Seconded by Ben.											CARRIED

New Business:
a) Draft Budget—Rhonda presented a draft budget for 2019 for feedback. Pressures on the budget are the result of several factors including wage adjustments and the increased minimum wage. Cuts are being considered under equipment, books and materials, and programming to offset wage increases. Recognizing that the County and Clearview seem to be trending towards 0% COLA in 2019 while Town employees may see a 3% increase. Note: PRL’s 2019 budget was passed with 1.6% increase across the board and a 2.3% COLA increase.  Staff will look at whether an audit is needed every three years under the bylaws or legislation. Andrew asked if the level of service would be affected by the draft budget. Other than reduced spending under several budget lines, hours, staffing and programming will be largely unaffected. Staff will look at grants and appeal letters to offset cuts. The draft budget with additional wage increase scenarios will be discussed at the November board meeting. 

b) Change of Meeting Time—Due to a scheduling conflict, the board will consider adjusting meeting times. Andrew moved to change the time for the November 21, 2018 meeting to 5:30 pm. Barb seconded.
CARRIED


Old Business:
a) Board of Trade: Trade Fair 2018 Upper Level Access—Word is to be expected after October 19.  Information will be shared with the board when it becomes available.

Library Manager’s Report
Brandi Roper is attending the Southern Alberta Library Conference in the spring to present about our colony outreach program. The Library’s programming brochure has been revamped. Crystal and Rhonda have been running Read and Rhyme program and are exploring partnering with Stettler Learning and/or Parent Link. Alicia Tate will be offering a Monthly Meditation evening at the library in November and December, Gord Lawlor offered to sponsor it.  Saturday October 14th’s programming was off the charts with 42 kids for Pumpkin Slime and 17 for Virtual Reality.

Committee Reports
a) Friends of the Library—Christmas Wine Survivor tickets went on sale on Tuesday, October 10. Gayle Tennant and Dave Guba are working on getting wine tastings, food and entertainment for the Elimination Party on December 8. Crystal is leading the Ghost Walks on Thursday, October 18 and Friday, October 19 to get the feel. The Friends fully take over the walks in the spring. 
b) Advocacy & Programming—No meeting
c) Personnel & Finance—Rhonda’s 3 month evaluation is coming up and the committee is not happy with the current evaluation questions. Rhonda was asked to look for new evaluation questions. The committee will meet on November 21 at 5 pm to discuss the process and set the date for the evaluation.
d) Policy Review—Tabled until 2019.
e) ALTA News—Jane was unable to attend the PRL Conference due to illness so could not help present the ALTA session. Gord said that the session went very well. The ALTA Retreat was this past weekend and it was decided to have job committees rather than overview committees.
f) Parkland Regional Library—PRL’s budget has been passed by their board and now needs support from the communities that have 2/3 of the population served by PRL. The new building is moving forward. The Advocacy Workshop is Wednesday October 24 at Headquarters.

Next meeting—Wednesday, November 21, 2018 at 5:30 pm

Adjournment—Moved by Gord at 6:17 pm.					CARRIED



